
INPACT - TIPS & TRICKS TOOL           QUINTILIEN’S HEXAMETER

The Quintilien’s hexameter is a tool to describe a situation from all perspectives. By approaching all its 
aspects, we can understand a situation, an event to then analyze it. It is the basic tool of management 
that is often used with other tools or working methods.

Question Secondary question Elements of answer Answer

Who?
By whom? 
For whom? 

With whom?
Stakeholders

What? What is the project? Description of the project

Where? From where? 
Where to?

Places concerned. 
All  physical or virtual 
identifiable spaces.

When? Since when? 
Until when?

Date of the event, its 
duration and its frequency

How? What conditions?
Material resources and 
procedures generated 

by the project

How much? What volume? 
What cost?

Quantities involved and 
amount of the budget

Why? What objective? 
To what end?

Objectives of 
the projects
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